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Complete Guide to
Comms Planning

Al Memo




Data uncovers where your brand sits and how to move it forward.

Whether you're planning for the coming days, week, month, quarter, or the next year, readership
data shows you where you're winning and where deeper investments can help you extend your
success. This guide is designed to help you create a comms strategy backed by data.

Find the coverage that's actually impactful with readership

) ) ) ) Topics driving
Readership adds a new layer of intelligence, revealing O coverage volume

the publications and specific beat reporters who
actually get the most eyeballs on coverage about your
brand.

If you look at all your coverage by topic, you can easily
see what topics and key messages garnered the most
pickup. But that's just the tip of the iceberg. What's
actually garnering the most readers and awareness?

SOV & Impressions

Readership

Filtering readership by topics helps you spot what

drives readership on a theme, such as headline angles,
publications, and reporters - all intel that can inform
content planning for the year ahead. (For more on this, - mgssages
see “All about article topics, Memo's secret weapon for associated with

readership insights.”) your brand that are
read the most

Uncover influential publications & reporters for your brand

Leveraging readership to better understand what
outlets and reporters attract the highest number of

Most-Read Topics [ You Competitors

Business News - Healthcare

O readers for your brand and for the topics you care
Business News - Leadership about can help you make better decisions when it
C comes to media relations:
Most-Read Publications: #Health > Are you offering exclusives to the right outlets?
TheStreet » What topics are driving the most readers for you?

> Are the reporters driving the highest readership

Wall Street Journal . . ..
Ju_ around certain topics writing about you?
. » |Is your messaging making its way from interview to
Most-Read Headlines: #Health y 5 ging g y
Wall Street Journal David Wainer 102,941 prlnt'
Amazon, Walgreens Ink Doctor Deals @SS Answers to all these questions can help you better
MarketWatch Jaimy L , .
Gaucad el s 92,956 understand what's resonating and ensure that you are
Can retail pharmacy chains remake PN
themselves into healthcare providers? optimizing for impact moving forward.

Not actual readership data
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https://memo.co/blog/about-memo-article-topics/
https://memo.co/blog/about-memo-article-topics/

- Look beyond the headline to gauge perception with
Step 3 .
brand sentiment

Article sentiment can be detected by the topic or theme of an article. Brand sentiment is much
trickier to detect across large amounts of coverage, but it can reveal the tone of what people are
reading about your brand at micro and macro levels.

For instance, say an article
publishes talking about the

n . v 10% 290 - 43 ~ 10 $1,928,150 ~ 0% 3,251,281
rise of diabetes. The tone Summary
Of the art|c|e |S ||ke|y Total Readers VIRV Readership Over Time MRV ¢
negative. Let's say your
hypothetical healthcare
brand is described as a
resource for accessible
care. That's overall a pretty
positive description for the Top Articles -
brand.

Article Tags Topic & Brands Sentiment MRV Readers
Here’s what you can do v
With senti me nt. Acme congmms new manufacturer, joins Stark in India investm... 71 India Investment  Wayne Enterprises Acme Corporation $123,608 142,075 sm3ss »
> See b ra n d Se nt| m e nt :::’:oeck]rebounds upon stronger than expected growth 71 ESG  Economy $287,147 178,249 2m1ss 7
acCross the boa rd VF\:\)I(AB(::\T':EZ\S(!emlss\ons[argels(at(hon’7| €56 Targets 2;::;::;::“ o $89,145 112,452
> Uncover what topics, e oo et re sty 7 B o s S o
publications, and
reporters drive h|gh s phone s been clled the e ofsarphones and . 7 e S SpeCampaen S 565,317 104231

readership of positive
and negative sentiment

- See where you're winning and what you're missing by
Step 4 . . .
comparing readership to industry benchmarks

Readership | Readership benchmarks allow
[ Article Tags Topic & Brands Sentiment you to see where your coverage
mevers I , BT ! sits relative to similar coverage
[ Acme confirms new manufacturer, joins Stark in In... 71 xR Acme Corporation . . . .
— in the same publications. This
Fortune R X = . .
] Hooli stock rebounds upon stronger than expect... 71 ESG  Economy | uncovers the publ'cat'ons Where
- T your brand is seeing above
| average readership and where
New York Times R § Leadership - Bart Corporate Initiatives - ESG H
] Exclusive: Globex CEO gives first interview since m... 7 T L —— you may not be Seelng the
highest return on your team'’s
Il Above publisher benchmark . & . y
[ time investment.

Bl At publisher benchmark
Il Below publisher benchmark
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Determine where you can take a page out of your
- competition’s playbook

In addition to looking at your own historical coverage, analyze

coverage from industry peers and better understand where e O
read ersh I p SItS relatlve to othersl Incl u d | ng: average readership is higher than competitors.
1. What topics and key terms get picked up in competitor @ Sweet Spot
b ran d cove rage V(Jl:,l BY’dH’J is covered frequently and average
readership is higher than competitors.

2. Publications and reporters attracting readers for your

L. , : C titor Sweet Spot
competition that you're under-indexed on @ Competitor Sweet Spo

Your Brand is covered frequently, but average
readership is lower than competitors.

3. Reporters just covering the competition or picking up their
narratives and ignoring yours ® Pain Area

Your Brand is not covered frequently, and

average readership is lower than competitors.

Showing Top 20 Publishers

T Underutilized Outlets ® Sweet Spot ®
® Metropolis Daily Planet Gotham Gazette The Technical Journals
E ® Pawnee Post Pandora Post
Economy Today
MarketsPulse
Life Times
-_g Rex Files Times
g
§ Pain Area © Competitor Sweet Spot @
® Business Review Times CircuitNews Force News
® Westeros Weekly CineSphere Sentinel Hyrule Herald
® The World Observer Springfield Sun
Technology Digest
The Business Beacon
Pacific Magazine

V

Low Share of Coverage High

Analyze readership by campaign, team, core message, etc.

Categorizing coverage by campaign, team, message pull-through score, and core message (or
whatever else you might find helpful) allows you to analyze readership across any of those
dimensions. What campaign attracted the highest readers? What team drove readers vs volume?
What core message is resonating most? What percentage of coverage readership is right on
message? Finding the answers can help you create a stronger strategy for the future.

)ly Memo



For example, let's say that GM R

(diSC|OSU re: nOt a customer) General Motors Ford Motors Stellantis
Wa nts to be knOWn as a n 01/29/2023 - 02/04/2023 v Publishers: 176 / 177 v Topics: 42/42 ~ All regions v Tags:7/8 ~ Clear
innovator in the automotive ) et
) i Top Articles Search
industry. All their key Campaign: Super Bow
messages of the year are hruce e Corporate News
related to innovation in care Jalopnik vt Product News

. . . | Don't Want to Drive Internal Combustion Cars Anymore 7 Theme: Autonomous
safety, electric cars, self-driving °

& Theme: ESG
car technology, etc. The team cNBC P — N
. Ford cuts prices on electric Mustang Mach-E, following Tesla's le...

can use Tags to categorize or -
rate the InnOVBtIOn message Detroit Free Press @ Local Product News. -

Ford cuts Mach-E price to compete with Tesla, offers deal to rec... /7 Ford Motors.

pull through for their
coverage, across the board.

They can also tag which team is responsible for which product or piece of coverage. When you look
back, you can see what teams are totally nailing innovation messaging, what reporters and media
outlets are garnering readership with the innovation message, and so on.

Create a comms plan, backed by data.

Invest in relationships with the publications and reporters that drive
readership.

Double down on the topics and campaigns that attract the most
readership for your brand.

Prioritize the publications, reporters, and topics that are leading
readership for your competition to increase your share of the pie.

Dig into article and brand sentiment to determine how to scale
positivity.

O O O 0O 0

Create campaigns and content that you know will resonate with press
based on what drives readership for you both.

Accurate data leads to better decisions.
Only Memo reports readership direct from publications.

To learn more about how accurate readership can uncover real impact and help you make
smarter comms decisions, check out Memo's approach to comms measurement.

memo.co Memo | info@memo.co
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